
Partnership Health Center 
Board of Directors’ Monthly Meeting 

 
PHC Pre-Meeting Session – none this month due to HRSA on site visit 

 
AGENDA 

August 20, 2025   12:00 P.M. – 1:30 P.M. 
WEINBERG CONFERENCE ROOMS | 401 Railroad St. W, Missoula  

 

Virtual: Click here to join the meeting | Meeting ID = 212 629 758 056 | Passcode: bd9bN9ig 
 
A Board quorum is currently seven members, with a majority of patient Board members (P/M). We value your time 
and try to keep the meeting length to a minimum. We need a quorum to conduct business immediately upon Call to 
Order. When calling in, please mute your phone to prevent background noise from carrying through.  
If you need to leave before the meeting adjourns, please notify attendees at the time you vacate.  
 
I. Call to Order            12:00 
II. Acknowledgement of Land Stewards – stated below1      12:00 
III. Public Comments regarding Agenda and Non-Agenda Items     12:03 
IV. Referrals/Comments from Board Members        12:03 

• Board Member Conflict of Interest Disclosures* 
V. Committee updates           12:05 

• Executive/Finance Committee (EFC)*    
VI. Topics requiring Motions/Discussion         12:05  

• Separation Documents* (Motion proposed to accept the Separation documents as presented) 
• Review of upcoming Board meeting dates for November and December 

VII. Chief Executive Officer (CEO) Presentation*       12:15 
VIII. Chief Financial Officer (CFO) Report* (Motion proposed to accept CEO and CFO updates) 
IX. Consent Agenda: (Motion requested to approve/acknowledge items as presented)        

• Other Reports/Info 
o Fully Executed Contracts* 

• Board of Directors’ – Full and Committee Minutes/Reports 
o Board of Directors’ 07/25/25 Meeting Minutes Approval* 
o  Executive/Finance Committee 07/16/25 Minutes Review* 

X. Next Board Meeting date: September 26, 2025 
XI. Adjournment (Motion requested to adjourn meeting)          1:30 
 
¹Partnership Health Center respectfully acknowledges that we occupy the traditional homelands of the Séliš, Qĺispé, 
and Ktunaxa-Ksanka nations. We also recognize that these lands are a site of trade, medicine gathering, healing, and 
travel for other Native tribes in the area and is still home for many Indigenous people. We honor these people – past, 
present, and future, along with the many other Indigenous peoples who inhabited, continue to inhabit, hold sacred, 
and steward these lands.  
 
We acknowledge that the health care system has played a role in the oppression of Indigenous peoples. We commit to 
ongoing learning about the impact of colonization on the health and wellbeing of Indigenous peoples, and we commit 
to meaningful action that reverses health disparities. 
 
 
(*) Enclosed in Packet 
 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_N2Q0MTE2NTUtN2M2My00ZDkzLTljMjctYTZiYzRlMDczY2Mw%40thread.v2/0?context=%7b%22Tid%22%3a%222d8bec20-7481-4897-86fd-9586e5800d84%22%2c%22Oid%22%3a%2205fde3d5-612d-44c3-a805-67528ee153b6%22%7d


Consent agenda: The items listed under the consent agenda (information items) are considered to be routine matters 
and will be approved by a single motion of the Board without separate discussion. If separate discussion is desired, 
that item will be removed from the consent agenda and placed on the regular business agenda for discussion. 
 
Action items (outside of Consent Agenda) are in blue 
 
Board packet copies available to the Public upon request and/or posted within public meeting announcement. 

Email to request packets: walkerb@phc.missoula.mt.us 
  
 
2025 Monthly Board Meeting Dates: 
January 01/31/2025 

¾ day retreat 
 February 02/28/2025 

March 03/28/2025 

April 04/25/2025 

May 05/30/2025 

June 06/27/2025 

July 07/25/2025 

August 08/20/2025 
OSV  

September 09/26/2025 

October 10/31/2025 

November 11/28/2025 
reschedule 
due to 
holiday? 

December 12/26/2025 
Reschedule 
due to 
holiday? 

 

mailto:walkerb@phc.missoula.mt.us


Member Name JAN FEB MAR APR MAY JUNE Special JUNE JULY AUG SEPT OCT NOV DEC # Attended 

Jeanna Miller (Ex-Officio) X ab-ex ab-ex X ab-ex ab-ex ab-ex ab-ex
Suzette Baker*  X X X ab-ex ab-ex ab-ex X ab-ex
John Crawford*        X X X ab-ex X X X X
Jilayne Dunn X X X X ab-ex X ab-ex X
Annie Green* ab-ex X X X X X X ab-ex
Patty Kero* X X ab-ex X ab-ex ab-ex X X
Joe Melvin* X X X X X X ab-ex X
Krissy Petersen X X X ab-ex X ab-ex ab-ex X
Jay Raines* ab-ex ab-ex X ab-un X X ab-ex X
Mark Thane ab-ex ab-ex ab-ex ab-ex X ab-ex X ab-ex
Esther Tuttle ab-un X ab-ex ab-ex X X X X
Kathleen Walters* X X X X X X X X
Nathalie Wolfram* X X X X X ab-ex X ab-un

 X = Virtual Attendance
 * = P/M

Board Members: 13  
Ex-Officio: 1
Quorum: 7, majority Patient Board Members (P/M)

BOARD MEMBERS PRESENT MONTHLY FOR 2025

PREVIOUS BOARD MEMBERS PRESENT FOR 2025 MONTHLY



 

P/M = Patient Board Member   | NP/M = Non Patient Board Member     updated 12/20/24 

 

BOARD OF DIRECTORS Conflict of Interest Disclosures 
 
BOARD MEMBER OWNERSHIP   LIST OF BOARD MEMBERSHIP | EMPLOYMENT 
 
Suzette Baker (P/M)     Employer: 1 Dash, COO 

Board Membership: Seeley Swan Hospital District 
 
John Crawford (P/M)     Board Membership: All Nations Health Center 
 
Jilayne Dunn (NP/M)     Employer: City of Missoula 
 
Annie Green (P/M)     Employer: University of Montana 
 
Patty Kero (P/M)     Potential Conflict: University of Montana affiliation 
 
Joe Melvin (P/M)     Employer: self 
 
Krissy Petersen (NP/M)    Employer: Providence St. Patrick Hospital 
 
Jay Raines (P/M) 
 
Mark Thane (NP/M)     Service in the Montana State Legislature 
       Appointment to ARPA Oversight Committee 
       Board Memberships: Community Medical Center 
 
Esther Tuttle (NP/M)     University of Montana student 
       Volunteerism: Missoula Urban Indian Center 
 
Kathleen Walters (P/M)    Employer: Montana Realty Network 
 
 
Nathalie Wolfram (P/M)    Employer: University of Montana 
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Monthly Finance Overview  

July Year to Date 2025 

The preparation of these financial statements required management to make estimates and 
assumptions that affect the reported amounts of income and expenses. Actual results could 
differ from those estimates. 

YTD (Year to date) Financial Position: 

 
 
Operating Margin: 

 
 
 
 
 

Actual YTD Budget Variance Variance %
REVENUE

Total Operating Revenue 3,304,552         3,075,704         228,848            7.4%

Total Non-Operating Revenue 1,259,003         753,387             380,717            43.3%

TOTAL REVENUE 4,563,555         3,953,989         609,566            15.4%

EXPENSE

Personnel 2,301,988         2,288,452         13,536              0.6%

Supplies 1,325,828         1,392,706         (66,878)             -4.8%

Purchased Services 741,813             438,182             303,631            69.3%

Depreciation 25,000               25,000               -                    0.0%

TOTAL EXPENSES 4,369,628         4,119,340         250,288            6.1%

NET INCOME/(LOSS) 193,927             (165,351)           359,278            -217.3%

Net Margin 4.2% -4.2%



 
 

Cost Per Encounter: 

 



Key Talking Points
Jul-25

Key Utilization

Total Encounters Month to Date (MTD) are 5,869 with a Budget of 6,477.
Year to Date (YTD) total is 5,869 and the Budget is 6,477 for a % variance of -9.4.
The prior YTD total was 5,408.  Year to Date and Prior Year ratio 108.52%.

Total Medical Encounters MTD are 3,063 with a Budget of 3,374.
YTD total is 3,063 and the Budget is 3,374 for a % variance of -9.2.
The prior YTD total was 3,219.  Year to Date and Prior Year ratio 95.2%.

Total Behavioral Health Encounters MTD are 979 with a Budget of 900.
YTD Total is 979 and the Budget is 900 for a % variance of 8.8.
The prior YTD total was 692  Year to Date and Prior Year ratio 141.5%.

Total School Based Behavioral Health Encounters MTD are 99 with a Budget of 498.
YTD Total is 99 and the Budget is 498 for a % variance of -80.1.
The prior YTD total was 28  Year to Date and Prior Year ratio 353.6%.

Total Dental Encounters MTD are 1,490 with a Budget of 1,425.
YTD Total is 1,490 and the Budget is 1,425 for a % variance of 4.6.
The prior YTD total was 1,368  Year to Date and Prior Year ratio 108.9%.

Pharmacy Prescriptions Filled MTD are 11,621 with a Budget of 10,504.
YTD Total is 11,621 and the Budget is 10,504  for a % variance of 10.6.
The prior YTD total was 11,536  Year to Date and Prior Year ratio 100.7%.

Balance Sheet

Missoula County has not made month end or year end cash balances available as of the date of this 
   publishing.

Days in Epic Clinical Accounts Receivable are 40.4, and the current receivable balance is $2,616,720.
Epic Clinical AR is presented net of an allowance for uncollectible amounts.
eCW Clinical Accounts Receivable balance is $1,784,169.
eCW Clinical AR is presented gross and does not include an adjustment for assessment of collectability. 
Days in Pharmacy Accounts Receivable are 29, and the current receivable balance is 2,316,221
Pharmacy AR is presented net of an allowance for uncollectible patient accounts.

Revenue and Expense

Fee Revenue for the month totaled $3.3m with a Budget of $3.08m for a % variance of 7.4%.

YTD Fee Revenue is $3.3m with a Budget of $3.08m for a % variance of 7.4%.
The prior YTD revenue was $2.89m for a % variance of 14.3%.

 Total Revenue for the month is $4.56m with a Budget of $3.95m for a % variance of 15.4%.

YTD Total Revenue is $4.56m with a Budget of $3.95m for a % variance of 15.4%.

Expenses for the month totaled $4.37m with a Budget of $4.12m for a % variance of 6.1%.
YTD expenses are $4.37m with a Budget of $4.12m for a % variance of 6.1%.
The prior YTD expenses are $3.96m for a variance of 10.4%.

Net Income for the month is  $193,927 with a Budget of $-165,351 for a % variance of -217.28%.
YTD Net Income  is  $193,927 with a Budget of $-165,351 for a % variance of -217.28%.
Capital Reserve Interest revenue posted for the month is $0



Current Month Year To Date YTD

Jul. 31, 2025 Daily Jul. 31, 2025 Budget Jul. 31, 2024 %

Actual Budget Avg Var Var % Actual Budget Var Var % 12 Mo Total Prior Year Change

VOLUME INDICATORS

3,063 3,374 169 (311) -9.2% Medical 3,063 3,374 (311) -9.2% 38,494 3,219 -4.8%

979 900 45 79 8.8% BH 979 900 79 8.8% 10,053 692 41.5%

99 498 25 (399) -80.1% School Based BH 99 498 (399) -80.1% 5,679 28 253.6%

1,490 1,425 Dental 1,490 1,425 65 4.6% 16,254 1,368 8.9%

162 167 71 65 4.6% Psych 162 167 (5) -2.7% 1,900 0

76 114 6 (38) -33.3% Clinical Pharmacy 76 114 (38) -33.3% 1,300 101 -24.8%

5,869 6,477 324 (608) -9.4% Total Encounters 5,869 6,477 (608) -9.4% 73,680                          5,408 8.5%

11,621 10,504 525 1,117 10.6% Pharmacy Prescriptions 11,621 10,504 1,117 10.6% 130,936                        11,536 0.7%

20 Work Days 249

Avg Encounters By Day

153.2                        168.7                  Medical 12.3                            13.6                                12.9                          

49.0                          45.0                    BH 3.9                              3.6                                  2.8                            

5.0                            24.9                    School Based BH 0.4                              2.0                                  0.1                            

74.5                          71.2                    Dental 6.0                              5.7                                  5.5                            

3.8                            5.7                      Clinical Pharmacy 0.3                              0.5                                  0.4                            

293.5                        323.9                  Total Encounters 23.6                            26.0                                21.6                          

581 525 Pharmacy Prescriptions 47 42 46

Creamery Medical % of Creamery Medical Visits 57%

Creamery Residency % Creamery Medical Visits 43%
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OTHER INDICATORS

Current Month Prior Year Month Current Month Prior Year Month

Prescription Mix 7/31/2025 7/31/2024 Change Encounter Mix 7/31/2025 7/31/2024 Change Jul 25 - Jul 25 Jul 24 - Jul24 Change

 Medicaid 30.4% 29.9% 0.5%  Medicaid 36.8% 31.0% 5.8% 36.8% 31.0% 5.8%

 Medicare  Medicare 17.4% 20.5% -3.1% 17.4% 20.5% -3.1%

Self Pay 19.1% 23.0% -3.9% Self Pay 13.4% 21.7% -8.3% 13.4% 21.7% -8.3%

 Medicare/Medicaid  Medicare/Medicaid 0.1% 0.7% -0.7% 0.1% 0.7% -0.7%

 Private Pay 50.6% 47.1% 3.5%  Private Pay 32.3% 26.1% 6.2% 32.3% 26.1% 6.2%

Total Prescriptions 100.0% 100.0% 0.0% Total Encounters 100% 100% 0.0% 100% 100.0 % 0.0%

Productivity 7/6/2025-7/19/2025 6/22/2025-7/5/2025 6/8/2025-6/21/2025 5/25/2025-6/7/2025

Prescription Mix Jul 25  Jul 24 Change Pay Period 15 Pay Period 14 Pay Period 13 Pay Period 12

Medicaid 30.4% 29.9% 0.5% Total Hours 21,868                        21,841                            22,087                         22,219                       

Self Pay 19.1% 23.0% -3.9% Total FTEs 273.4 273.0 276.09 277.7

Private Pay 50.6% 47.1% 3.4%

Total Prescriptions 100% 100% 0% Productive Hours 18,146                        16,511                            19,097                         17,463                       

Productive FTEs 226.8 206.4 238.7 218.3

RATIO Productive to Total Hours 83.0% 75.6% 86.5% 78.6%

Total Encounters 2685 2427 2637 2760

Encounter Per Staffed FTE 9.8                              8.9                                  9.6                               9.9                             
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FINANCIAL STATISTICS

6/30/2025 Budget Year to Date Year to Date Budget

Operating Margin w/internal granting 4.5% -3.5% 4.5% -3.5%

2019 Capital Link

Industry Benchmark Strategic Plan Insurance Balance Patient Balance

60                       < = 60 Epic Clinical AR Days and Net Balance 40                               2,616,720$                     2,176,924$               439,796$                      

eCW Clinical AR Days and Gross Balance 1,784,169$                     482,473$                   1,301,696$                   

Pharmacy AR, Net Collectible Value 29                               2,316,221                       2,287,194$               29,027$                        

Days Cash on Hand Current Month Prior Month Change

45                       > = 120 Operating Cash

Capital Fund

Total Cash
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178,995 
Patient
3.92%

1,368,799 
Medicaid 

29.99%

234,499 
Medicare

5.14%

1,508,545 
Private Insurance 33.06%

13,715 
Value Based Care

0.30%

608,217 
Other Grants 13.33%

138,146 
Other Rev 3.03%

512,640 
Health Center Grant

Total YTD July 2025 by Payor Rev

Patient Medicaid Medicare

Private Insurance Value Based Care Other Grants

Other Rev Health Center Grant

Medical Dental Pharmacy BH School Based

Net Income (loss) 289,878 89,344 352,251 83,392 32,673

Budget Net Income (Loss) 198,749 (42,326) 220,124 45,710 72,114

 (100,000)

 (50,000)

 -

 50,000

 100,000

 150,000

 200,000

 250,000

 300,000

 350,000

 400,000

Service Line Margin YTD July 2025

Community Support

 Net Income (loss) (51,287) (607,462)

 Budget Net Income
(Loss)

(20,509) (639,214)

 (700,000)

 (600,000)

 (500,000)

 (400,000)

 (300,000)

 (200,000)

 (100,000)

 -Other Unit Margin YTD July 2025
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Partnership Health Center
            Draft Statement of Revenues, Expenses, and Other Changes in Assets

Period Ending July 31, 2025

Fiscal Year 2025 Month Fiscal Year 2025 Year To Date 2024 YTD Comparison
Total MTD ACCRUAL ACCRUAL Total YTD ACCRUAL ACCRUAL Prior YTD

Accrual Budget Variance Variance% ACCRUAL Budget  Variance Variance% Accrual
31-Jul-25 31-Jul-25 31-Jul-24

OPERATING REVENUE

GROSS CHARGES
Clinical

230,983                                                                            Patient 230,983                          
1,086,073                                                                        Medicaid 1,086,073                       

453,708                                                                            Medicare 453,708                          
593,295                                                                            Private Insurance 593,295                          

2,364,059                                                                           Total Clinical 2,364,059                       -                                        

Pharmacy
123,488                                                                               Patient 123,488                          
659,829                                                                               Medicaid 659,829                          

-                                                                                        Medicare -                                    
1,121,797                                                                           Private Insurance 1,121,797                       
1,905,114                                                                              Total Pharmacy 1,905,114                       

4,269,172                                                                     Total Gross Charges 4,269,172                       -                                        

REVENUE ADJUSTMENTS           
Explicit Price Concessions (Contractual Adj., SFS Discount, DIR Fees)

Clinical
(112,339)                                                                          Patient (112,339)                         
(377,103)                                                                          Medicaid (377,103)                         
(219,210)                                                                          Medicare (219,210)                         
(115,971)                                                                          Private Insurance (115,971)                         

Refunds

Pharmacy
(43,020)                                                                             Patient (43,020)                           

-                                                                                     Medicaid -                                    
0    Medicare -                                    

(90,576)                                                                             Private Insurance (90,576)                           
Refunds

(958,218)                                                                       Total Explicit Price Concessions (958,218)                         -                                        

Implicit Price Concessions (PHC Cares, courtesy adj, collections)

Clinical
   Patient
   Medicaid 
   Medicare
   Private Insurance

Pharmacy
(20,117)                                                                             Patient (20,117)                           

   Medicaid 
   Medicare
   Private Insurance

(20,117)                                                                          Total Implicit Price Concessions (20,117)                           -                                        

(978,335)                                                                       Total Adjustments (978,335)                         -                                        

NET REVENUE           
Clinical

118,644                                                                         43,695                                    74,949                      171.5%    Patient 118,644                          43,695                             74,949                             171.5% 123,266                               
708,970                                                                         884,432                                 (175,462)                   -19.8%    Medicaid 708,970                          884,432                          (175,462)                         -19.8% 629,256                               
234,499                                                                         250,429                                 (15,931)                     -6.4%    Medicare 234,499                          250,429                          (15,931)                           -6.4% 124,924                               
477,324                                                                         317,136                                 160,187                    50.5%    Private Insurance 477,324                          317,136                          160,187                          50.5% 233,964                               

13,715                                                                           51,081                                    (37,366)                     -73.2%    Value Based Care 13,715                             51,081                             (37,366)                           -73.2% 35,806                                 
1,553,151                                                                     1,546,773                              6,378                         0.4%       Total Clinical Revenue 1,553,151                       1,546,773                       6,378                               0.4% 1,147,217                           

Pharmacy
60,351                                                                           65,169                                    (4,818)                       -7.4%    Patient 60,351                             65,169                             (4,818)                              -7.4% 96,640                                 

659,829                                                                         548,494                                 111,334                    20.3%       Medicaid 659,829                          548,494                          111,334                          20.3% 661,057                               
-                                                                                  -                                           -                                   Medicare -                                    -                                    -                                    -                                        

1,031,221                                                                     915,267                                 115,954                    12.7%       Private Insurance 1,031,221                       915,267                          115,954                          12.7% 985,339                               
1,751,401                                                                     1,528,931                              222,470                    14.6%         Total Pharmacy 1,751,401                       1,528,931                       222,470                          14.6% 1,743,037                           

3,304,552                                                                     3,075,704                             228,848                    7.4% Total Operating Revenue 3,304,552                      3,075,704                      228,848                          7.4% 2,890,254                           
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PARTNERSHIP HEALTH CENTER
DRAFT STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN NET POSITION
For the Month Ended July 2025

2026 Accrual Accrual
ACTUAL MTD ACTUAL YTD Annual AUDITED AUDITED

MTD BUDGET YTD BUDGET BUDGET 2023 2022
OPERATING REVENUE
Charges for Services 3,304,552        3,075,704      3,304,552        3,075,704        36,908,447     33,717,396    31,060,515           
Operating Revenue 3,304,552        3,075,704      3,304,552        3,075,704        36,908,447     33,717,396    31,060,515           
On-Behalf Revenue-Pensions 571,772         1,154,677             
Total Operating Revenue 3,304,552        3,075,704      3,304,552        3,075,704        36,908,447     34,289,168    32,215,192           
OPERATING EXPENSES
Personnel 2,301,960        2,287,152      2,301,960        2,287,152        27,445,824     27,242,968    23,020,764           
Other Operating Expenses- Clothing 28                    1,300             28                    1,300               15,600            
Other Operating Expenses- Supplies 1,325,828        1,392,706      1,325,828        1,392,706        16,712,474     
Other Operating Expenses- Purchased Services 716,813           413,182         716,813           413,182           4,958,184       
Other Operating Expenses 17,695,462    15,615,712           
Depreciation 25,000             25,000           25,000             25,000             300,000          596,004         648,113                
Operating Expenses 4,369,628        4,119,340      4,369,628        4,119,340        49,432,082     45,534,434    39,284,589           
Uncompensated Absences 1,618,576      1,547,995             
Pension Expense 2,766,606      1,626,775             
OPEB Expense 81,943           113,811                
Total Operating Expenses 4,369,628        4,119,340      4,369,628        4,119,340        49,432,082     45,534,434    39,284,589           

Operating Loss (1,065,076)       (1,043,636)     (1,065,076)      (1,043,636)      (12,523,636)    (11,245,266)   (7,069,397)           

NON-OPERATING REVENUE (EXPENSE)
Intergovernmental Revenue 1,047,479        589,380         1,047,479        589,380           7,072,565       10,206,566    9,717,122             
Private/Local Grants and Donations 180,265           269,301         180,265           269,301           3,231,617       279,018         471,287                
Miscellaneous Revenue 31,258             13,353           31,258             13,353             160,241          173,199         239,147                
Investment Earnings -                   6,250             -                  6,250               75,000            84,574           8,418                    
Interest Expense (2,467)              (2,467)            (2,467)             (2,467)             (29,600)           (45,813)          (51,438)                
Loss on Disposal of Assets (343,452)        
Total Non-Operating Revenue (Expense) 1,259,003        878,285         1,259,003        878,285           10,539,423     10,354,092    10,384,536           

Change in Net Position 193,927           (165,351)        193,927           (165,351)         (1,984,213)      (891,174)        3,315,139             

Net Position, Beginning of Year 26,387,715      26,387,715      26,387,715     27,278,889    23,963,750           

Net Position, End of Period 26,581,642      26,222,364      24,403,502     26,387,715    27,278,889           
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401 Railroad St W · Missoula, MT 59802 

Phone: (406) 258-4789 | Fax: (406) 258-4732 
partnershiphealthcenter .org 

 

July 31, 2025 

Health Resources and Services Administration (HRSA) 

Bureau of Primary Health Care 

Lori Butler-Harris, Public Health Program Specialist 

 

Letter of Intent to Accept the Transfer of Health Center Program Award 

H80CS00528 

Dear Ms. Butler-Harris, 

On behalf of Partnership Health Center Inc, I am writing to formally express our 

organization’s intent to accept the transfer of the Health Center Program award 

currently held by Missoula County under Award Number H80CS00528. 

We understand that acceptance of this award includes the responsibility to carry out 

the approved scope of project as described in the relinquishing organization's most 

recent Service Area Competition (SAC) application and any subsequently approved 

changes. We affirm that our organization will: 

• Maintain continuity of care and services to the patients served within the 

service area; 

• Operate the approved service sites and provide the required health center 

services as documented in Forms 5A and 5B; 

• Fulfill all programmatic and financial reporting requirements, including 

Uniform Data System (UDS) submissions and Federal Financial Reports (FFRs); 

and 

• Comply with all Health Center Program requirements and applicable federal 

regulations. 



 

401 Railroad St W · Missoula, MT 59802 

Phone: (406) 258-4789 | Fax: (406) 258-4732 
partnershiphealthcenter .org 

We also acknowledge and accept the federal funding level associated with this 

award, as determined by HRSA based on Missoula County’s most recently submitted 

and accepted Federal Financial Report (FFR). 

We look forward to working in partnership with HRSA to ensure a smooth and 

successful transition, and to continue providing comprehensive, high-quality, and 

accessible primary care services to the Missoula and surrounding communities. 

Please do not hesitate to contact me at 406-258-4789 or 

salazarl@phc.missoula.mt.us should you need any further information. 

Sincerely, 

 

 

Lara Salazar 
Chief Executive Officer 
Partnership Health Center Inc 
406-258-3360 
salazarl@phc.missoula.mt.us 



 

Request for Commission Action
Public Hearing

Meeting Date: August 14, 2025 

Action Information 
Date Required:  8/14/2025

Action/Motion Requested:  Request the Board consider and 
approve the separation agreement with 
Partnership Health Center

Parties Involved: 

Fiscal Impact: 

Budget Action Required: 

Requestor Information
Submitter: 

Department:  Chief Operating Officer

Submitted:  08/11/2025

E-mail: 

Presenter: 

  

Action Request Summary

Action Request Approvals
Chief Operating Officer Created/Initiated - 08/11/2025
Attorney Approved - 08/13/2025
Risk & Benefits Approved - 08/14/2025
BCC Admin Staff Final Approval - 08/14/2025

Commission Actions

Chair

Commissioner

Commissioner

Action Date 08/14/2025

Chair Authorized to Sign: No

To review the Commissioners’ schedule, please go to http://bit.ly/BCCschedule

Project Information
Project/Item: 

Project Location: 

Project/Contract Begin
Date: 

Project/Contract End Date: 



CEO and Leadership Report
August 2025 Board Meeting



Mission:  To promote health and Wellbeing for all through comprehensive 
patient-focused, accessible, and equitable care.

Vision:  Healthy People, Strong Communities

Values:  
Respect 
Community 
Equity
Service Excellence 
Compassion





Service Innovation and 
Responsiveness

• 1.1 Alignment:  Ensure all 
services, sites, and expansions 
undergo a business case/pro-
forma analysis for sustainability.

• 2.1 Quality:  In any service 
expansion, we maintain or 
exceed our quality

• 3.1a Youth Care:  Support all 
Title 1 schools in accessing 
necessary services.

• 3.1b Same-day:  One or more 
sites offers same-day care to 
address more urgent needs.

• 4.1 Access: Extended hours and 
Saturday clinic where there is 
most need

• 5.1 Need:  Continue to increase 
access to more patients

Internal Optimization

• 1.2 Accountability:  Leverage a 
distributive leadership model to 
empower departmental 
decision making

• 2.2 Collaboration:  Improve 
health outcomes by through an 
improvement process that 
enhances collaboration 
between departments, teams

• 3.2 Value and Impact:  
Stakeholders understand the 
impact of our work, based on 
goals and results

• 4.2 Ease of Access: Patients 
experience streamlined and 
convenient access due to our 
focus on improved processes

• 5.2 Supportive Environment:  
All departments use daily 
management systems to reduce 
waste and improve 
effectiveness

Financial Sustainability

• 1.3 Employer of Choice:  We 
recruit and retain staff who are 
the best fit for the PHC team, 
offering meaningful work that 
improves lives, and competitive 
wages and benefits 

• 1.3b Smart Tech:  Balance new 
technology with staff skills to 
make jobs smarter not harder

• 2.3 Reduce Waste:  We evaluate 
and reduce waste in systems 
and processes.

• 3.3 Payment Models:  Research 
and explore innovative payment 
models.

• 4.3  Staffing:  Service 
expansions are appropriately 
staffed to provide accessible, 
high-quality care

• 5.3 Key Tech Systems:  
Implement EHR and financial 
software systems to modernize 
all functioning

1

2

3

4
5



PHC Independence Update
• Interest
• Separation Agreement Update
• Conversations with HRSA
• HRIS and ERP software

o Contracts with UKG and Oracle NetSuite finalized in July
o Implementation of new software beginning

• Employee benefits
o Basic overview presented at 8/12 All Staff
o Third Party Administrator evaluation in process
o Full benefits info to be communicated in October

• Contract review in process
• Email and phone transition planning in process
• Review of HR policies in process



1

2

3

4
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~ Upcoming Dates to Consider ~

Board Meetings:

• November 28th – day after Thanksgiving

• December 26th – day after Christmas

• Would the preference be to move these dates to the Friday before? (i.e. 

November 21st and December 19th )

Annual Strategic Planning Retreat:

• Last retreat was ½ day during the January Board Meeting (January 31st)



Chief Financial 
Officer Report
July 2025



July
Medical Encounters
YTD total is 3,063 and the Budget is 3,374 for a % variance of -9.2.
Behavioral Health Encounters
YTD Total is 979 and the Budget is 900 for a % variance of 8.8.
School Based Encounters
YTD Total is 99 and the Budget is 498 for a % variance of -80.1.
Dental Encounters
YTD Total is 1,490 and the Budget is 1,425 for a % variance of 4.6.
Pharmacy Prescriptions
YTD Total is 11,621 and the Budget is 10,504  for a % variance of 10.6.
--------------------------------------------------------------------------------
Month end cash balance was unavailable from Missoula County at the time of publishing 
these financial reports.
Days in Epic Clinical Accounts Receivable are 40.4, and the current receivable balance is 
$2,616,720. Epic Clinical AR is presented net of an allowance for uncollectible amounts.
eCW Clinical Accounts Receivable balance is $1,784,169. eCW Clinical AR is presented gross 
and does not include an adjustment for assessment of collectability. 
Days in Pharmacy Accounts Receivable are 29, and the current receivable balance is 
2,316,221.
Pharmacy AR is presented net of an allowance for uncollectible patient accounts.
--------------------------------------------------------------------------------
YTD Fee Revenue is $3.3m with a Budget of $3.08m for a % variance of 7.4%.
YTD Total Revenue is $4.56m with a Budget of $3.95m for a % variance of 15.4%.
YTD expenses are $4.37m with a Budget of $4.12m for a % variance of 6.1%.
YTD Net Income  is  $193,927 with a Budget of $-165,351 for a % variance of -217.28%.



Patient Service
Volumes, Reporting Month

Medical DentalBehavioral Health

PharmacySchool Based 
Behavioral Health

Psych.



Patient Service
Volumes, Year to Date

Medical DentalBehavioral Health

PharmacySchool Based 
Behavioral Health

Psych.



PARTNERSHIP HEALTH CENTER
DRAFT STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN NET POSITION
For the Month Ended July 2025

2026 Accrual Accrual
ACTUAL MTD ACTUAL YTD Annual AUDITED AUDITED

MTD BUDGET YTD BUDGET BUDGET 2023 2022
OPERATING REVENUE
Charges for Services 3,304,552       3,075,704     3,304,552      3,075,704      36,908,447    33,717,396   31,060,515        
Operating Revenue 3,304,552       3,075,704     3,304,552      3,075,704      36,908,447    33,717,396   31,060,515        
On-Behalf Revenue-Pensions 571,772       1,154,677          
Total Operating Revenue 3,304,552       3,075,704     3,304,552      3,075,704      36,908,447    34,289,168   32,215,192        
OPERATING EXPENSES
Personnel 2,301,960       2,287,152     2,301,960      2,287,152      27,445,824    27,242,968   23,020,764        
Other Operating Expenses- Clothing 28                  1,300           28                 1,300            15,600          
Other Operating Expenses- Supplies 1,325,828       1,392,706     1,325,828      1,392,706      16,712,474    
Other Operating Expenses- Purchased Services 716,813         413,182        716,813         413,182         4,958,184      
Other Operating Expenses 17,695,462   15,615,712        
Depreciation 25,000           25,000         25,000          25,000          300,000        596,004       648,113             
Operating Expenses 4,369,628       4,119,340     4,369,628      4,119,340      49,432,082    45,534,434   39,284,589        
Uncompensated Absences 1,618,576    1,547,995          
Pension Expense 2,766,606    1,626,775          
OPEB Expense 81,943         113,811             
Total Operating Expenses 4,369,628       4,119,340     4,369,628      4,119,340      49,432,082    45,534,434   39,284,589        

Operating Loss (1,065,076)     (1,043,636)    (1,065,076)     (1,043,636)     (12,523,636)   (11,245,266) (7,069,397)         



2026 Accrual Accrual
ACTUAL MTD ACTUAL YTD Annual AUDITED AUDITED

MTD BUDGET YTD BUDGET BUDGET 2023 2022
NON-OPERATING REVENUE (EXPENSE)
Intergovernmental Revenue 1,047,479       589,380        1,047,479      589,380         7,072,565      10,206,566   9,717,122          
Private/Local Grants and Donations 180,265         269,301        180,265         269,301         3,231,617      279,018       471,287             
Miscellaneous Revenue 31,258           13,353         31,258          13,353          160,241        173,199       239,147             
Investment Earnings -                6,250           -                6,250            75,000          84,574         8,418                 
Interest Expense (2,467)            (2,467)          (2,467)           (2,467)           (29,600)         (45,813)        (51,438)              
Loss on Disposal of Assets (343,452)      
Total Non-Operating Revenue (Expense) 1,259,003       878,285        1,259,003      878,285         10,539,423    10,354,092   10,384,536        

Change in Net Position 193,927         (165,351)      193,927         (165,351)       (1,984,213)    (891,174)      3,315,139          

Net Position, Beginning of Year 26,387,715    26,387,715    26,387,715    27,278,889   23,963,750        

Net Position, End of Period 26,581,642    26,222,364    24,403,502    26,387,715   27,278,889        



Performance 
Indicators

Financial Sustainability and Growth



Drill Down Measure
Cost Per Encounter
Medicaid APM Rate for 2025: $353.73

Calculations include overhead allocation.
All expenses are included, including depreciation.

July 25 Budget YTD

Medical 391.23 430.85
Dental 318.82 365.77
Behavioral Health 275.18 330.77

School Based Health 1,400.74 317.93

Total Clinical 370.52 392.98

Pharmacy 134.68 142.16



Drill Down Measure
Operating Margin

net income / total revenue

                 Actual  FY25       Actual FY26   Budget FY26
July:    -5.8%  4.2%  -4.2%
August:    -15.4%    -4.2%
September:   -3.2%    -4.2%
October:    4.3%    -4.2%
November:   -29.2%    -4.2%
December:   2.4%    -4.2%
January:    2.5%    -4.2%
February:    -15.9%    -4.2%
March:    -11.9%    -4.2%
April:    -14.5%    -4.2%
May:    -18.8%    -4.2%
June:    9.8%    -4.2%
Year To Date:   -6.9%  4.2%  -4.2%

Excluding information added during the financial audit:
 On-Behalf Revenue-Pensions
 Uncompensated Absences
 Pension Expense
 OPEB Expense



Graphical Operating Margin



Bryan Chalmers
Chief Financial Officer
Partnership Health Center
Direct: (406) 258-4445  |  Main: (406) 258-4789



Integrated Services
Clinical Programs

CMO Report



New EMR – EPIC Transition
Leveraging EPIC for quality measure tracking & reporting

Standardizing workflows for accurate, real-time data
• Improved clinical documentation and patient communication 

tools
• Increased patient visits per session

– Morning and afternoon schedules showing higher completed visit counts
– Early indicators of reduced no-show rates

• Goal: Maintain and optimize efficiency without compromising care 
quality



OSV Readiness/Community Outreach & 
Services

• Operational Site Visit
• Final checks on compliance, policies, and quality program 

alignment
• Sports Physicals: Ongoing for back-to-school season
• Saturday Clinic Launch: Target date November 8, 2025

– Initial focus: Primary Care/Pharmacy
– Expansion potential: Behavioral Health, other services based on 

demand



COO Report



UDS clinical quality measures
Currently 
working with 
Azara to 
validate 
information 
from Epic with 
mapping in 
DRVS.

8/7/25 Azara 
combined old 
DRVS (eCW 
data) with 
new DRVS 
(Epic data). 
They are 
reprocessing 
some 
measures this 
week.

Plan to use 
DRVS for 2025 
UDS reporting.



HCN Success Metrics



Other Key Performance Indicators

Indicator Measure Goal Date/Data SLT Owner Indicator Measure Goal SLT Owner

Patients are 
Engaged

Patient 
Experience

NPS of >90% 4/1 92% Director of Quality 
Engagement/COO

Finances are 
stable and we 
are growing

# Unused 
appointments

<10% COO/CMO/ 
Clinic Director

Patient 
Retention

65% In progress Clinic Director/COO # Unique patients 19,500 COO/CMO/ 
Clinic Director

Service Line 
Utilization

70% Service Line 
Directors/COO

Cost per encounter $321 CFO

Market 
Penetration

60% In Progress Director of 
Communication

Operating Margin 3.9% CFO

Staff are 
Engaged 

Engagement 
Survey

70% agreement 
on all questions

In progress Director of Staff 
Engagement/CEO

No show Rate Medical <15%; 
BH<25%, Dental 
<25%

Directors of 
Service 
Lines/COO

Equity Trainings 
per staff

100% are training 
in core equity 
areas

In progress Director of Staff 
Engagement/CEO

Clean claim rate, 
days to bill, denials

In progress CFO/ACFO

Professional 
growth and 
development

All staff have 
a  development 
plan in place

In Progress Director of Staff 
Engagement

Staff turnover Less than 13% 3/25 16% Director of Staff 
Engagement



Other Key Performance Indicators

Indicator Measure Goal Date/Data SLT Owner Indicator Measure Goal Date/ 
Data

SLT Owner

Access is 
Barrier Free

# enc across 
PHC 
daily/weekly

Budgetary 
Encounter 
goals

Reviewed 
weekly with SLT

Directors of Service 
Lines

Clinical 
Quality is 
Best in Class

UDS Clinical 
Quality Measures 
(CQMs) meeting 
primary goals

See UDS 
spreadsheet

*See UDS 
Spreadsheet 
for each 
measure

COO/CMO/ 
Clinic Director

3rd next 
available

7-14 days Individual by 
Provider

Clinic 
Director/COO/CMO

Eligible patients 
complete 
Medicare Wellness 
visit annually

50% CMO/COO/ 
Clinic Director

MyChart 
activations

40-50% 6/30 31% Director of Quality 
Engagement/ COO

Reduce variability 
in Native American 
CQMs

<5 % COO/CMO/ 
Clinic Director

Appointments 
booked online

30% ( in 
progress)

1.5% (7/25) CIO

Innovations in 
Population 
Health

Use of primary 
care by CCT 
patients

In progress CINNO

MST will bill for 
50% operating 
cost

In progress 18%         (FY 
2025)

CINNO

Patients will 
retain housing 
if engaged with 
PHC 

80% after 6 
months

88%
(9/23-7/22/25)

CINNO



CINNO Report



330 (e)(h) Base grant  

$5,874,299 – Base Grant Award 
• An increase of $850,000 from our previous award of 

$5,024,299 

• Supplemental school based health center funding rolled 
into our base as of 7/16/2025 ($350,000) afters successful 
completion of grant deliverables. 

• 2nd Year of Behavioral Health Expansion grant  ($500,000) 
and could role into our “base” grant next year after 
successful completion of grant deliverables.  



Infrastructure
CIO Report



Electronic Health 
Record

Continued work on EPIC stabilization and optimization tasks

Archiving solution for long term retention of eclinicalworks 
data tool selected; evaluating contract

EPIC Gallery document management tool to be 
implemented in December

Continued work on failover options for internet outages

EPIC 6 month Upgrade in August



IT Services

• Upgrading fleet to Windows 11 
in preparation for Windows 10 
End of life

• Network improvements
• Planning for future server 

hardware needs
•  Identifying and planning for 

systems to be replaced related 
to Separation



Facilities
• Alder remodel underway.  Slated to 

complete late August to Mid-
September

• Working on lights for PHC New Sign on 
South East Wall of Creamery

• Updating Fire panel at Alder
• Prepping to bring Security/badge 

access in house, starting with Alder 
Building

• New county Facilities Support staff 
working at PHC



Business 
Development

Business Cases
– Lab
– Radiology
– Pharmacy Expansion
– Hours of Operation



PHC Board Meeting – August 2025 
 

Recent Fully Executed Contracts 
 

Contractor Contract 
Type 

Purpose Term Date 
Approved 

Oracle / NetSuite BAA, SOW Financial software 7/31/25 – 
7/31/26  8/2025 

Jody Faircloth, CIO EA 1.0 FTE (40 hours/ week) 7/1/25 – 
12/31/25 8/2025 

Jaime Dixon, ACFO EA 0.80 FTE (32 hours/week) 7/1/25 – 
12/31/25 8/2025 

Bryan Chalmers, CFO EA 1.0 FTE (40 hours/ week) 7/1/25 – 
12/31/25 8/2025 

MaryLucy Elema, DMD EA 0.90 FTE (36 hours/ week) 7/1/25 – 
12/31/25 8/2025 

Jesse Charles, MD EA 1.0 FTE (40 hours/ week) 7/1/25 – 
12/31/25 8/2025 

Nate Chapman, LCSW EA 1.0 FTE (40 hours/ week) 7/1/25 – 
12/31/25 8/2025 

Mara Caball, Dir. Quality EA 1.0 FTE (40 hours/ week) 7/1/25 – 
12/31/25 8/2025 

Jenna Buska, Dir Business EA 1.0 FTE (40 hours/ week) 7/1/25 – 
12/31/25 8/2025 

Anna Burham, RDH EA 1.0 FTE (40 hours/ week) 7/1/25 – 
12/31/25 8/2025 

Brock Belgarde, LCPC EA 1.0 FTE (40 hours/ week) 7/1/25 – 
12/31/25 8/2025 

Kade Anderson, LCPC EA 1.0 FTE (40 hours/ week) 7/1/25 – 
12/31/25 8/2025 

HCN Agreement NDA 7/15/25 – 
7/15/28 8/2025 

Providence Med Group MOU Collaboration with Prov 7/2025 – 
7/2026 7/2025 

Headwaters Foundation PSA Clinic Based Community Organizing 6/1/25 – 
6/2/2026 7/2025 

Community Medical 
Center 

MOU Collaboration with CMC 7/2025 – 
7/2026 7/2025 

Flathead City County HD PSA Ryan White 5/1/25 – 
4/30/2026 7/2025 

PureView Health Center PSA Ryan White 5/1/25 – 
4/30/2026 7/2025 

University of MT Agreement Subrecipient 7/1/2025 – 
6/30/2026 7/2025 

Mark Wayne, LCSW EA 0.75 FTE (30 hours/week) 7/1/25 – 
12/31/25 8/2025 

Doua Vang EA 1.0 FTE (40 hours/ week) 7/1/25 – 
12/31/25 8/2025 

Curt Tweedy, LCSW EA 1.0 FTE (40 hours/ week) 7/1/25 – 
12/31/25 8/2025 



Sarin McKenna, DMD EA 1.0 FTE (40 hours/ week) 7/1/25 – 
12/31/25 8/2025 

Raina Moss, RPH EA 1.0 FTE (40 hours/ week) 7/1/25 – 
12/31/25 8/2025 

Amanda Moffett Frey EA 1.0 FTE (40 hours/ week) 7/1/25 – 
12/31/25 8/2025 

Quinn Mawhinney, LCSW EA 0.75 FTE (30 hours/week) 7/1/25 – 
12/31/25 8/2025 

Jenna Marceau, LCSW EA 1.0 FTE (40 hours/ week) 7/1/25 – 
12/31/25 8/2025 

Moses Lemeza, Pharm D EA 1.0 FTE (40 hours/ week) 7/1/25 – 
12/31/25 8/2025 

Sarah LaZerte, LCSW EA 1.0 FTE (40 hours/ week) 7/1/25 – 
12/31/25 8/2025 

Amy Krzyzek, MPH EA 1.0 FTE (40 hours/ week) 7/1/25 – 
12/31/25 8/2025 

Nerissa Koehn, MD EA Part time, intermittent 7/1/25 – 
12/31/25 8/2025 

Jaclyn Kinkaid, MPH EA 1.0 FTE (40 hours/ week) 7/1/25 – 
12/31/25 8/2025 

Anne Joseph, LMFT EA 1.0 FTE (40 hours/ week) 7/1/25 – 
12/31/25 8/2025 

Jordan Jolly, LCPC EA 1.0 FTE (40 hours/ week) 7/1/25 – 
12/31/25 8/2025 

Tara Ivanovitch, LCSW EA 1.0 FTE (40 hours/ week) 7/1/25 – 
12/31/25 8/2025 

Ursula Holloway, LCSW EA 1.0 FTE (40 hours/ week) 7/1/25 – 
12/31/25 8/2025 

Taylor Heneman-Sturm, 
RDH 

EA 1.0 FTE (40 hours/ week) 7/1/25 – 
12/31/25 8/2025 

Torrye Hart, LCSW EA 1.0 FTE (40 hours/ week) 7/1/25 – 
12/31/25 8/2025 

Alyssa Harris, DMD EA 1.0 FTE (40 hours/ week) 7/1/25 – 
12/31/25 8/2025 

Rebecca Hamler, MA, LCPC EA 1.0 FTE (40 hours/ week) 7/1/25 – 
12/31/25 8/2025 

Lindsay Davis, LCSW EA 1.0 FTE (40 hours/ week) 7/1/25 – 
12/31/25 8/2025 

Hannah Bymaster, DDS EA 0.75 FTE (30 hours/week) 7/1/25 – 
12/31/25 8/2025 

Jean Baumgardner, APRN EA Part time, intermittent 7/1/25 – 
12/31/25 8/2025 

HCN SOW HR services 8/1/25 – 
8/1/26 8/2025 

MPCA MOU HCCN 8/1/25 – 
7/31/28 8/2025 

Georgetown University AA Medical students 8/13/25 – 
8/13/27 8/2025 

UKG Contract HR software 7/31/25 – 
7/31/30 8/2025 

Western States Fire 
Protection 

Agreement Creamery Inspection – fire sprinklers 7/1/25 – 
7/1/29 8/2025 



PHC Board Meeting – August 2025 
 

Recent Fully Executed Contracts 
 

 

 

Western States Fire 
Protection 

Agreement Alder Inspection – fire sprinklers 7/1/25 – 
7/1/29 8/2025 

Ingrid Calle, DO EA 0.90 FTE (36 hours/week) 7/1/25 – 
12/31/25 8/2025 

Kaley Radermacher, LCSW EA 0.65 FTE (26 hours/week) 7/1/25 – 
12/31/25 8/2025 

Shanna Romero, LCSW, 
LAC 

EA 1.0 FTE (40 hours/ week) 7/1/25 – 
12/31/25 8/2025 

Stephen Trautman, 
PharmD 

EA 1.0 FTE (40 hours/ week) 7/1/25 – 
12/31/25 8/2025 

Kaycie Soper, LCSW EA 1.0 FTE (40 hours/ week) 7/1/25 – 
12/31/25 8/2025 

Atarah Sidey, MD EA 1.0 FTE (40 hours/ week) 7/1/25 – 
12/31/25 8/2025 

Brielle Rogers, DMD EA 1.0 FTE (40 hours/ week) 7/1/25 – 
12/31/25 8/2025 

Colin Roberts, LCSW EA 0.75 FTE (30 hours/week) 7/1/25 – 
12/31/25 8/2025 

Sarah Poole, LCSW EA 1.0 FTE (40 hours/ week) 7/1/25 – 
12/31/25 8/2025 

Alex Pitman, RDH EA 0.90 FTE (36 hours/week) 7/1/25 – 
12/31/25 8/2025 

Jacqueline Ordemann, MD EA 1.0 FTE (40 hours/ week) 7/1/25 – 
12/31/25 8/2025 

JoDean Nicolette, MD EA Part time, intermittent 7/1/25 – 
12/31/25 8/2025 

Jazmin Nelson, DMD EA 1.0 FTE (40 hours/ week) 7/1/25 – 
12/31/25 8/2025 

ACRONYM DEFINITION 
AA Affiliation Agreement 
BAA Business Associates Agreement 
EA Employment Agreement 
EFT Electronic Funds Transfer 
FUA Facility Use Agreement 
ICA Independent Contractor Agreement 
MOU Memorandum of Understanding 
PSA Professional Service Agreement 
MSA Master Services Agreement 
SOW Statement of Work 
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PARTNERSHIP HEALTH CENTER (PHC) 
BOARD OF DIRECTORS MINUTES 

July 25, 2025 
 

P/M PRESENT: NP/M PRESENT:  
Kathleen Walters (P/M) Chair 
John Crawford (P/M) Vice-Chair 
Patty Kero (P/M) 
Joe Melvin (P/M) Secretary 
Jay Raines (P/M) 
 

Esther Tuttle (NP/M) 
Krissy Petersen (NP/M) 
Jilayne Dunn (NP/M) Treasurer 
 
STAFF: 
Lara Salazar, Chief Executive Officer (CEO) 
Bryan Chalmers, Chief Financial Officer (CFO) 
Dr. James Quirk, Chief Medical Officer (CMO) 

 Rebecca Goe, Chief of Innovations (CINNO) 
Marge Baack, Chief Operating Officer (COO) 
Jen Gregory, Director of Employee Relations 

ABSENT: Jenny Hall, FMRWM 
Jaime Dixon, Assistant Chief Financial Officer 

Suzette Baker (P/M) – Excused 
Mark Thane (NP/M) – Excused 
Jeanna Miller (Ex-Officio) – Excused 
Annie Green (P/M) – Excused 
Nathalie Wolfram (P/M) - Unexcused 
 
 
 
 
 
RECORDING SECRETARY:  
Brianne Walker, Executive Assistant Supervisor     
                                                                                  

Leslie Kemmis, Clinic Director 
Mara Caball, Director of Quality 
 
 
 
 
(Purple = virtual) 

  
 
 

 



2 
 

 
 

 
ISSUE DISCUSSION ACTION 

EDUCATION: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
CALL TO ORDER: 
 
LAND STEWARDS: 
 
 
 
 
 
 
 
 
 
 
 
 

Lara Salazar facilitated conversation around ideas for ongoing Board education. 
Review of previous education topics and ideas for upcoming. Board members 
specifically requested the following:  

- 340B – explanation of program, what is going well, direct impact to PHC 
- Acronyms 
- Legislative updates with Stacey Anderson – Medicaid changes and the impact 
- KPI’s in depth  
- Finance Series – “follow the dollar”, preparation for separation 
- Leadership Roles 
- ICS 101 (incident command system) 
- Site visits tour and Board Meeting 
- UDS Map and analysis 
- Marketing Strategy 
- “Follow the Patient” 

 
The meeting was called to order by Kathleen Walters, Board Chair at 12:07 PM. 
 
Acknowledgement: Partnership Health Center respectfully acknowledges that we 
occupy the traditional homelands of the Séliš, Qĺispé, and Ktunaxa-Ksanka nations. We 
also recognize that these lands are a site of trade, medicine gathering, healing, and 
travel for other Native tribes in the area and is still home for many Indigenous people. 
We honor these people – past, present, and future, along with the many other 
Indigenous peoples who inhabited, continue to inhabit, hold sacred, and steward these 
lands.  We acknowledge that the health care system has played a role in the 
oppression of Indigenous peoples. We commit to ongoing learning about the impact of 
colonization on the health and wellbeing of Indigenous peoples, and we commit to 
meaningful action that reverses health disparities. 
There will be a new land acknowledgment that will go into effect in 2025. 
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PUBLIC COMMENTS 
 
BOARD MEMBER 
COMMENTS: 
 
Conflict of Interest 
 
COMMITTEE 
UPDATES: 
Executive/Finance 
 
TOPICS REQUIRING 
MOTIONS / 
DISCUSSION: 
 
POLICIES 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
FORM 5A and 5B 
REVISIONS 
 
 

Mara Caball is hosting a MyChart lunch and learn on August 1st and noon to 1pm for 
patients to learn more about the online portal and receive help navigating.  
 
 
 
Board Member Conflict of Interest Disclosures: listings included in packet and based 
upon annual submissions. 
 
 
Executive/Finance Committee (EFC): The group met for an in-depth review of the 
financial report. All Board members are invited to listen in each month.  
 
 
 
 
All Board members received the attached policy changes in the Board packet for 
review. Bryan Chalmers, Marge Baack and Jen Gregory provided an overview and 
asked for approval of each item with the following policies highlighted: 
 
• Small balance adjustment – was previously $4 to reflect the Medicaid copay 
• Hours of operations – removing Friends of the Children as a site 
• Provider Continuing Education – changing the approach with this so will not 

require Board approval 
• HR Policies – miscellaneous updates for titles, software and other out of date 

terminology 
• Orientation – changes reviewed, requesting under Number One, Item D to add 

“electronically” 
• CMS Rule Compliance – removing from today’s approval for further review 
 
Lara Salazar advised with separation, multiple policies will be coming to the Board for 

review and approval.  
 
Becca Goe advised the following changes in the Form 5A to be in compliance with the 

HRSA site visit:  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
* It was moved, seconded 
(John Crawford, Jay 
Raines) and carried to 
approve the Policy 
changes as presented 
with addition in 
Orientation and to not 
include the CMS policy at 
this time. The vote was 
unanimous. 
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LEADERSHIP REPORT 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

- Removal of radiology in column two – not provided by a partner that is paid 
- Removal of cardiology in column one –no longer having a provider come to 

provide cardiology services; those patients are being seen at Internation Heart 
Institute 

- Removal of mental health services from column two – related to Friends of the 
Children contract that is ending; also related to locums psychiatric nurses that 
has ended 

- Adding transportation to column one – social workers will assist patients in 
obtaining transportation to the clinic for appointments 

- Removing psychiatry from column two and adding to column one – changing 
at HRSA’s request 

 
 
CEO Update: All Board members received a copy of the CEO Report in the packet for 
review. Lara Salazar presented the following: 

- Review of PHC’s Mission, Vision and Values 
- Independence update: plan to do a deep dive for Board education in the near 

future.  
o Finalizing the separation agreement which will need Board approval, 

likely at the August or September meeting and then go to Board of 
County Commissioners in September.  

o Benefits package is progressing.  
o Software decisions being made for HR and Finance – final decision will 

come to the Board for approval. 
o Call scheduled with HRSA and the County on July 28th to discuss 

reallocation of the grant. 
- Federal updates: changes are happening rapidly with multiple billing revisions 

o The September fiscal cliff is approaching where the FQHC grant is being 
reviewed. 

o With more clarity, leadership will provide more updates. 
o Public comment for the 1115 Waiver is closed at the end of July. 
o Financially, Montana has been fairly strict so should not have as big of 

an impact here as elsewhere. 

 
 
 
 
 
* It was moved by (Patty 
Kero, Joe Melvin) and 
carried to approve the 
Form 5A Revisions as 
presented. The vote was 
unanimous. 
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CFO REPORT 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

- OSV (on site visit) overview: Leadership had a call with the consultants and 
HRSA representative today and are preparing for the site visit happening 
August 19 through 21. The August Board meeting has been rescheduled to 
accommodate the OSV.  

 
All Board members received the Chief Financial Officer’s Report in the Board packet 
for review. Bryan Chalmers presented the following: 

- Accounts receivable: not increasing, stabilizing at approximately $2 million 
- Cash balance: The County has not provided; guestimate is $24-25 million 
- Change in net position: positive $375k on a budget of $243k loss. Budgeted 

$2.9 million loss, actual $3.1 million loss.  
- Performance indicators: budgeted 6.3 loss, actual 6.9 

Of note, the loss amount of $3 million will be different in the audit report due to PERS 
and other factors 

 
James Quirk reported the following update for clinical operations:  

- Working closely with operations to evaluate provider to staff ratios, how to 
improve access and utilizing Epic to its full potential.  

- Kathleen Walters inquired if same day access is an option for patients. Dr. 
Quirk advised that staff is moving closer to allowing same day access. Request 
for communication to go out to patients that same day access is available. 

- Jay Raines asked if patients are able to schedule three months in advance. Yes, 
patients can do that now. 

 
Krissy Petersen vacated at 1:15 pm.  
Jil Dunn vacated at 1:21 pm. 
 
Marge Baack reported the following update for operations:  

- Monitoring old and new Azara drives for quality metrics which compares eCW 
and Epic.  

 
Becca Goe reported the following update for innovations:  

- Work being done to ensure accuracy in scope of services for upcoming HRSA 
site visit.  

 
 
 
 
* It was moved, seconded 
(John Crawford, Jay 
Raines) and carried to 
approve the Leadership 
update as presented. The 
vote was unanimous. 
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1 Family Medicine Residency of Western Montana 

 
 
 
 
 
CONSENT AGENDA 
 
 
 
 
 
 
 
 
NEXT MEETING 
 
ADJOURNMENT 
 
 
 
 
 
*Indicates motions 
made and accepted. 

- Form 5A is the list of all required and additional services. 
- Form 5B is where those services are provided. 
- Form 5C is any additional activities.  
- Scope of Project reviewed – defines what activities the health center’s budget 

can support. 
- Review of the different columns on Form 5A and their content. 
- Form 5B elements reviewed. 

 
Consent Agenda: The Board members have agreed to use a consent agenda. Time is 

saved by voting on these items as a unit. Approval is requested for the following:  
• Acknowledgement of Fully Executed Contracts.  
• Approval of Board of Directors Meeting Minutes of 06/27/25 as presented. 
• Acknowledgement of Executive/Finance Committee Meeting Minutes of 

06/18/25 as presented.  
• Acknowledgement of Quality and Corporate Compliance Committee Meeting 

Minutes of July as presented 
 
The next monthly Board meeting will be held on Friday, August 20, 2025. 
 
The meeting adjourned at 1:34 PM. 
 
Respectfully submitted,  
 
 
________________________________       _________________________________ 
Joe Melvin, PHC Board Secretary              Brianne Walker, Recording Secretary 
 

 
 
 
 
 
*It was moved, seconded 
(John Crawford, Patty 
Kero) and carried to 
approve the Consent 
Agenda items as 
presented. The vote was 
unanimous.  
 
*It was moved, seconded 
(John Crawford, Jay 
Raines) and carried to 
adjourn the meeting. The 
vote was unanimous. 
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 PARTNERSHIP HEALTH CENTER (PHC) 
EXECUTIVE/FINANCE COMMITTEE (EFC) MEETING MINUTES 

July 16, 2025 
 
PRESENT:            STAFF: James Quirk, Chief Medical Officer (CMO) 

John Crawford, Vice Chair         Jaime Dixon, Assistant Chief Financial Officer         
Joe Melvin, Secretary            Jody Faircloth, Chief Infrastructure Officer (CIO) 
Jil Dunn, Treasurer           

          
             
ABSENT: Kathleen Walters, Chair 
 Lara Salazar 
 Bryan Chalmers 
 Marge Baack 
 Becca Goe            
             
                  

       Brianne Walker, Recording Secretary 
           

*Virtual    

ISSUE DISCUSSION ACTION 
 

CALL TO ORDER 
 
PUBLIC COMMENTS 
 
MINUTES 
 
 
CFO REPORT 
 
 
 
 
 
 
 
 

The meeting was called to order by John Crawford, Vice Chair, at 10:34 a.m. 
 
John Crawford called for public comments: None heard.   
 
All Committee members received a copy of the June Executive/Finance Committee Meeting 
Minutes for review.    
 
Jaime Dixon distributed the June financial statement to all committee members (see attached) 
and reported the following:  

- Year to date snapshot reviewed: fairly on target with budget 
- Net loss: $3.1 million actual, budgeted $2.9 million 
- Net margin: -6.9% actual; budgeted -6.3% 
- Operating margin: +9.8% 
- Encounters: 12.6% off target; medical 15.4% off budget; school based was above budget; 

dental -4% off budget; pharmacy reviewed. 

 
 
*It was moved, seconded (Joe 
Melvin, Jil Dunn) & carried to 
approve the EFC Meeting Minutes 
of June 18, 2025 as presented. The 
vote was unanimous. 
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- Missoula County has not made month end or year-end cash balances available since 
implementation of WorkDay (May 1st.) 

- Accounts Receivable – 41.7 days with a balance of $2.0 million in Epic. Days removed from 
eCW due to no longer processing claims in that system. Pharmacy days in Accounts 
Receivable are 30 with a balance of $2.4 

- Payor mix: increased Medicaid due to ability to check eligibility in Epic; pharmacy has not 
increased but will in the future. 

- Service line margins: displayed and reviewed 
- Revenue: 6.5% above goal; $189k – mostly driven by pharmacy.  
- Grant revenue: $217k less than budgeted 
- Total Revenue: $27k less than budgeted but close 
- Salaries and supplies: less than budgeted 
- Purchased services: over on Outreach expense due to purchase of advertising; Phone 

expense less than expected due to invoice not posting and identifying unused phones 
throughout the building. 

- Contracted services: lower than budgeted; line items are made up mostly of pass through 
grants but did not transfer over to Workday 

- Lab Services: less than budgeted also due to invoicing in WorkDay delay. 

Jil Dunn asked what software PHC Inc will be using after separation. Jaime Dixon advised vendors 
are submitting proposals and demos are being scheduled. Decision forthcoming with 
implementation hopefully coming in early December to allow parallel testing. 
 

-  Total operating expenses: less than budgeted $646k mostly due to held invoices. 
- Net income: above budgeted for month to date 
- Revenue Year to Date: clinical -10.5%; pharmacy 9.4% with total revenue -0.9% or -$324k 
- Grant or other revenue: -$1.1, largely due to grants not included in budget 
- Total revenue: -$1.4 
- Salaries: -$853k or $25.6 million; last fiscal year $27.7 million. This is largely due to close 

monitoring of position control. 
- Supplies: -$674k less than budgeted, likely due to not receiving invoices from Epic as 

those are billed quarterly; also have not gone under contract for archiving solution. Jody 
Faircloth advised that archiving solution is going to be significantly less than expected.  

- Contracted services: above budget by $783k due to pass through grants and other 
strategic plans that were not budgeted for 
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POLICIES 
 
 
 
 
 
 
 
 
 
 
 
NEXT BOARD AGENDA 
 
NEXT MEETING 
 
ADJOURNMENT 
 
 
 
* Indicates motions 
made and accepted. 

- Net income: year to date $3.1 million loss actual with a budget of -$2.9 million. 

Changes reviewed in the following policies:  
 
Billing and Collecting from Third Party Payors: 

- General clarifications in system names and employee titles. 
- Change for epic process to electronically verify insurance coverage 

Small Balance Adjustment: 
- Clarification in responsible job titles 
- General clarifications in systems names and reports referenced 
- Change in small balance adjustment up from $4.00 to $10.00 for automatic write off after 

60 days.  

The draft agenda for the Friday, July 25, 2025, Board Meeting was reviewed.  
 
The next Executive/Finance Committee meeting will be August 20, 2025. 
 
The meeting was adjourned at 11:09 a.m. 
 
Respectfully submitted, 
 
______________________________                  ______________________________  
Joe Melvin, Board Secretary                                Brianne Walker, Recording Secretary 

 
 
 
 
 
 
 
 
 
*It was moved, seconded (Jil Dunn, 
Joe Melvin) & carried to 
recommend approval of the policies 
as presented. The vote was 
unanimous. 
 
 
*It was moved, seconded (Joe 
Melvin, Jil Dunn) & carried to 
approve the July Board Meeting 
Agenda with adjustments to 
consent agenda if needed. The vote 
was unanimous. 
 



 
 

 
 

MISSOULA’S COMMUNITY HEALTH CENTER 

PARTNERSHIP HEALTH CENTER BOARD OF DIRECTORS 
As of 1/2/2025 

 
Name/Title Email Phone Joined Officer 

Baker, Suzette*  
Suzettessmc@gmail.com 

 
970-759-0388 

 
April 2024 

 
N/A 

Crawford, John* 
Vice-Chairman 

 
jcblackfeet@msn.com 

 
406-552-8218 

 
Feb. 2016 

 
Vice-Chair as of 
11/2024 

Dunn, Jilayne 
Treasurer 

 
jdunn@ci.missoula.mt.us 

 
406-552-6157 

(Appointed) 
Dec. 2013 

 
Treasurer as of 
11/2024 

Green, Annie*  
annie.green@gmail.com 
 

 
406-240-0239 

 
Mar. 2021 

 
N/A 

Kero, Patty*  
pmcpherson20@gmail.com 
 

 
406-529-5335 

 
Nov. 2021 

 
N/A 

Melvin, Joe* 
Secretary 

 
jmelvinmt@gmail.com 

 
406-207-8107 

 
Jan. 2019 

 
Secretary as of 
11/2024 

Petersen, Krissy 
 
 

 
Kristin.petersen@providence.org 
 

 
406-490-6741 
 

 
Sept. 2024 

 
N/A 

Raines, Jay*  
mrjayraines@gmail.co, 

 
406-274-1493 

 
Jan. 2024 

 
N/A 

Thane, Mark  
mt59801@gmail.com 
 

 
406-552-3957 

 
Oct. 2019 
 

 
N/A 

Tuttle, Esther  
Siouspassion7@gmail.com 

 
307-223-6967 

 
Dec. 2024 

 
N/A 

Walters, Kathleen* 
Chairwoman 

 
kathleen@montanarealtynetwork.com 

 
406-880-8818 

 
Jul. 2013 

Chair as of 
11/2024 

Wolfram, Nathalie*  
nathalie.wolfram@gmail.com 

 
406-370-7731 

 
Oct. 2018 

 
N/A 

 
* = Patient Member (P/M) 

 
                GUESTS/ EX-OFFICIO REPRESENTATIVES  

Miller, Jeanna 
 
Missoula County Health Department 

301 W. Alder 
Missoula, MT  59802 
Ph:  258-4996            Fax:  523-4781 

jmiller@missoulacounty.us 
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Board Education Topics  
 

Date 
Presented 

Topic 

1/31/25 Board Retreat – with Capital Link Demand Study 
02/2025 Budget/Financial Education 
03/2025 UDS & Quality Management Improvement Plan 
04/2025 HCN Go live update 
05/2025 Safety and Risk Management report 
06/2025 OSV overview 
07/2025 Board open discussion on education topics 
08/2025 None – due to OSV 
09/2025  
10/2025  
11/2025  
12/2025  
 Ideas 
 Open – Board of Directors Discussion 
 340B – explanation of program, direct impact to PHC 
 Commonly used acronyms 
 Finance Series – “Follow the Dollar”, preparation for separation 
 Leadership Roles 
 Incident Command System (ICS) 101 
 Site visits tour with Board meeting off site 
 UDS Map and Analysis 
 Marketing Strategy 
 “Follow the Patient” 
 Key Performance Indicators (KPIs) – in depth 
 PHC Values Work – Communications Dept 
 330e HRSA Grant Refresher 
 Med Trainer 
 PERS education 
 Legislative Update - Stacey Anderson 
 LDM updates with Cass 

 
 



PARTNERSHIP HEALTH CENTER, INC. 
BOARD OF DIRECTORS’ COMMITTEE MEMBERSHIP LIST 

-JAN 2025- 
 

 
Revised: 12/16/2024 

 
 

EXECUTIVE/FINANCE COMMITTEE (EFC) 
Kathleen Walters, Chair 

John Crawford 
Jilayne Dunn 
Joe Melvin 

Staff: Lara Salazar, CEO 
Bryan Chalmers, CFO 

 
QUALITY AND CORPORATE COMPLIANCE 

COMMITTEE (QCCC) 
Jilayne Dunn, Chair 

John Crawford 
Staff: Marge Baack, COO 
Quality Assurance Mgr 
Bryan Chalmers, CFO 

Meets Quarterly 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

BYLAWS COMMITTEE 
Joe Melvin, Chair 

Patty Kero 
Kathleen Walters 

Staff: Lara Salazar, CEO 
Meets as needed 

 
PERSONNEL COMMITTEE 
Nathalie Wolfram, Chair 

John Crawford 
Kathleen Walters 

Annie Green 
Meets as needed 

 
AD HOC COMMITTEE 
Annie Green, Chair 
Kathleen Walters 
Nathalie Wolfram 

John Crawford 
Staff: Lara Salazar, CEO 

Bryan Chalmers, CFO 
Jody Faircloth, CIO 
Meets as needed 



Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Review adherence to HRSA requirements 2 X

Review and approve the Service Area based on UDS data 3 X

Review and approve Scope of Services - 5A review 4 X

Review and approve hours and locations 6 X

Finance committee reviews updated SFDS, presents to full board for approval 9

Patient survey data on SFDP is shared with Board 9 X   

Review and approve clinical policies annually 10 X

CMO presents clinical performance data 10 X X X X

CFO presents bimonthly financial performance data 10 X X X X

Division Director strategic reports 10 X X X X X X X X X

CEO performance evaluation 11 process check start complete

Board approves contracts and agreements that relate to scope of services 12 X

Board members and key exec staff sign annual conflict of interest form 13

Board conflicts are disclosed to the board 13 X X X X X X X X X

Board approves financial policies annually 15 X

Finance committee reviews annual audit, presents to full board for approval 15 X

Finance committee reviews annual IRS 990 submission, presents for approval 15 X

Reviews updated sliding fee schedule & policy, presented for approval as needed 16 X

Finance committee reviews annual budget submission to HRSA, presents for approval 17 X

Finance committee reviews annual operating budget, presents for approval 17 X  

Board meets monthly 19 X X X X X X X X X

Board participates in annual strategic thinking process 19 X

Board monitors progress on strategic objectives 19 X X X X X X X X X

Board completes self-evaluation annually 19 X

Board engages in education 19 X X X X X X X X X

Governance committee develops board leadership, presents officer slate for vote 19 Nom Vote

Poll Board Members for Officer nominations during Sept. meeting 20 X

Reviews and approves annual risk management plan 21 X

FTCA Inservice 21 X

Partnership Health Center Board of Directors Annual Work Plan Q1 Q2 Q3 Q4HRSA 
Chapter



As Needed
Review and approve applicable needs assessments every three years 3

Review and approve any new or additional services 4

Board is notified of credentialling and privileging decisions 5

Board considers accessibility, availability, continuity, and demographics 5

Review and approve QI Plan every three years 10

Board approves grant applications 19

Governance committee reviews and updates By-laws, presenting for approval 19

Board adopts a three-year plan for financial management and capital expenditures 19

Governance committee assesses board composition, recruits to fill needs 20

Board approves Credentialing & Privileging Policy at least every three years 21

Coordinating committee meets 2x/year - Co-applicant agreement 12      Includes MCCHD director, PHC ED, board member - from PHC and MCCHD, CAO, and a county commissioner

Confirms no current staff or immediate clinic family members 20

As needed

Ongoing and annually

As needed

As needed

As needed

As needed

As needed (last done April 2022)

As needed

As needed

As needed

As needed
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